
Counting the Right Way 

Counting is a key skill in bridge, but many forget that counting tricks (in Notrump) and Suits (in losers) 
isn’t a given. If you skip or err in this key step, you’ll snatch defeat from the jaws of victory. Make sure 
that you are A) counting, and B) counting correctly.  

 

Notrump 

 

If you look at the heart suit in isolation, you’ll be tempted to hold up twice. Don’t let yourself be fooled! 
You have 12 tricks in all likelihood.  

 



 

4-3 fits produce an extra trick (on length) only when the suit splits 3-3, about 1/3 of the time. Don’t bank 
on that. As a side note, make sure that you are properly interpreting the lead. Sometimes you don’t 
have to be afraid of a particular suit.  

 

 

When hunting for extra tricks, make sure you know which suits are more likely to find your bonus tricks. 
We need at least two more tricks. Clubs is much more likely to generate those extra tricks than 
diamonds.  

 



 

Make sure you count losers from the long hand. While you can peek at the other hand for high cards, 
shortness in the hand with fewer trumps isn’t useful unless you include it in your plan. Here, you have 
two potential heart losers. You need to count them both to realize the danger of playing on trumps.  

 

 

Here we see our friend the 4-3 fit. The diamond suit is very dangerous for declarer since it can be two 
losers. If you draw trumps first, you may find an extra loser in the end.  

 



The hand with long trumps is the hand you count losers from. It doesn’t have to be declarer’s hand. 
Here, after partner transfers, South is declarer but we count losers from North. That should help us see 
the diamond danger.  


